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ABOUT US
MISSION:
To get our neighbors experiencing
homelessness off the street
through proactive outreach and
services and provide placement in
a program that will help them get
“home” in Broward County.
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GUIDING PRINCIPLE:
Meeting people where they are,
geographically, emotionally, and
philosophically; and guiding them
with compassion, fairness and
purpose.

WHY FORE?
The spelling of "FORE" in our name
carries a profound meaning that
reflects our commitment to
leading the charge in the battle
against homelessness. With
determination, compassion, and
innovation, we stand at the
"forefront" of this critical issue,
driving change, and forging a path
towards ending homelessness for
good.
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BOARD OF DIRECTORS
MESSAGE

DR. KRISTI MESSER
PRESIDENT OF THE BOARD

Dear Friends,
 
The year 2023 has been marked by significant achievements for the TaskForce
Fore Ending Homelessness. We have made great progress in getting our
neighbors experiencing homelessness off the street through proactive outreach
and services and providing placement in a program that will help them get
“home” in Broward County. The Taskforce remains the leading agency serving
people struggling with homelessness in Broward County.
 
We want to express our gratitude and thank all the donors, volunteers, partners,
collaborators, and board members who have contributed significantly to our
efforts. Your unwavering commitment to increasing education, outreach, and
access to housing has made a collective impact in our community.
 
As we celebrate these achievements, we also acknowledge that there is still
more work to be done to help our neighbors. Please join us in this collective
effort as we forge ahead, making a meaningful difference in our community by
guiding individuals experiencing homelessness with compassion, fairness, and
purpose. Together, we have shown that we can make a lasting difference in our
community and in the lives of those in need. We are grateful for your support.

Sincerely,
Dr. Kristi Messer



21,816
SERVICE CONTACTS

SERVICE IN NUMBERS

5,688

603

348

Adults

Children 

Families



HELPING PEOPLE 
RETURN HOME

145

1,020

4,017
Housing

Placements
Shelter

Placements

Permanent
Housing
Referrals

Critical
Resource
Referrals

963



55-61
19.8%

35-44
18.8%

45-54
17.8%

25-34
16.8%

62+
10.9%

Under 18
8.9%

18-24
6.9%

Black
61.4%

White
21.7%

NH or PI
16.1%

Asian
0.4%

AI, AN, or Ind.
0.4%

Male
60%

Female
39%

Transgender
1%

Non-Veteran
94%

Veteran
6%

WHO WE SERVED IN 2023
Age Veteran Status

Race Gender



FINDING HOPE
In a powerful testament to the human spirit
and the unwavering dedication of TaskForce’s
Fort Lauderdale Housing Navigation Program, a
father and his son have emerged victorious
over homelessness. Denfield and Malachi, once
faced the bleak reality of living on the streets,
sitting on the side of Broward Boulevard
anxiously trying to figure out the way back
home. Today, they have found a path to
stability and a promising future, thanks to the
lifeline extended by the City of Fort
Lauderdale’s collaboration with the TaskForce
Fore Ending Homelessness.

"This program has
been a lifeline for us.
They gave us hope
when we had lost it all.
The team treated us
with respect, kindness,
and genuine care. I am
forever grateful”, said
Denfield.



Julian, age 67, is a devout man who has spent most
of his life engaged in construction work and
handyman jobs. The TaskForce Fore Ending

Homelessness encountered him at the downtown
Fort Lauderdale bus station. Back in 2019, he

shared an apartment with a roommate who later
relocated out of state. However, Julian's financial

situation prevented him from affording the rent by
himself, leading to the loss of the apartment. 

 The TaskForce coordinated various services to
address his needs and assist him in finding suitable

housing. Julian eventually transitioned into our
Elder Haven and Hope Program, which provides a
safe temporary living environment. From there, he

worked with the TaskForce team to locate and
secure an affordable apartment in the community.

Julian expressed immense gratitude for finally
having a place to call home and said, “Getting a

place to call home is like finding a lost treasure –
you hold onto it tight”. 

MEET JULIAN

WATCH VIDEO
HERE



Critical Resources

Food Mental Health

Water

Hygiene
Legal Aid

Housing

Permanent Emergency

Transitional

Prevention

COMMON REFERRALS AND
TRENDING NEEDS



TOP FIVE 
STREET OUTREACH 
REQUEST SOURCES

0 50 100

Government Agency 73

Law Enforcement 23

Local Service Provider 131

Concerned Citizen 80

Private Business 11 Series 3

56 
Minutes
Average

Response
Time



HOUSING NAVIGATION
OVERVIEW

People
Served

475

65

67

Fort Lauderdale 
Housing Navigation

City of Hollywood
Housing Navigation

FLL Airport 

Elder Haven and
Hope Shelter

Residential Stability
Coordination

621

489



THE JOURNEY HOME FOR  
RESIDENTS OF BROWARD

COUNTY

174 
Days

Housing
Placements in
Coordinated

Entry Programs

Housing
Placements
outside of

Coordinated
Entry Programs

Housing
Placements

through
Reunification

83
Days

18
Days

The number of
days represents
the average time

between
enrollment in

TaskForce
services and the
housing move-in

date



HOUSING PLACEMENTS

Family Reunification
36.1%

PSH
28.6%

Other Unsubsidized Housing
22.4%

TH
4.8%

RRH
4.1%

Other Subsidized Housing
4.1%

95%

Placement Types

Sustainability with no Return to Homelessness 

PSH = Permanent
Supportive Housing

RRH = Rapid Rehousing
TH = Transitional Housing



FINANCIAL 
OVERVIEW



STATEMENT OF 
FINANCIAL POSITION



STATEMENT OF
ACTIVITIES



Programs/Services
92.4%

General/Admin
6.6%

BREAKOUT OF 
FUNCTIONAL EXPENSES

Fundraising
1%



MEMORABLE MOMENTS



BUILDING COMMUNITY THROUGH
COLLABORATION



HOW YOU CAN HELP!

VOLUNTEER

DONATE

ADVOCATE

 TASKFORCEOUTREACH.ORG



STAY IN TOUCH!


